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HEMGRANINE FOR1  The Director of Central Intelligesces
SEBJECT: Sumaranden from the 16, "‘!m?l for CIA's
- Parsmuw] Heanagesent®, dated Wmh
o ' : 25X1A

_ Y concur in the soggestions of M. Siripatrick to the extent noted
in follewing item-by-item comments:

1. mmnm,m&mn&:&mmwmzm
Uffice of Fersonoel whish no longer sesnm of overwhslming significanns.
In meny respects, particolsrly in overseas rocessing, the Cffice of ier-
sonmel is demonstrating an eutetanding sunse of sarvice. To our minds
the groatest defects in persommel memageusnt are 8) the cusberscowness
mw&&mwmlmwtmww,mﬁ
b)mwmmﬁ‘m“m&mefwmm

Z. m‘mwmxwummmmhwnmm,
we cannmot willingly spwre senior pecple for Jobs in Perasimel, though swch
rotation would of cotrse be usefuls; our ald hands who can gontribute to
mwtmmmmmmmmza&umammm
Jovs inside the Clandestine Jervices. ‘e suggest as an slternative furthar
training of key pecple in rerzomml in such courses of OTH as Uperational
W,M%MM,MW,MMWWm
Cur peopls also sttend the first tivee coursss nemed, and will semist 1R

3. OUIR states that shoh & cowrss wonld be femsible, and the recon-
sttend the two farty-houwr courses slvesdy given by OTts HBasie Mansge-
nent (for seice personnel), wiich S1 mesbers of the Clandestine Services
bave already attended, and Basie Supervisien {for junior peracsmnel),
taden 80 far by 29. Thees usaful courses do not concern themselves with
the mimmtise of perscanel regulations, but do handle the sther mubjects
Hr. irkpatrick mentions. I am Inforsed that student resction to ihe
courgen ia almost unanimcusly enthustsstic.

i, There has been considersble progress in the crderly reassign-
mﬁmmMﬁjﬁﬁltht@m's
satisfachiong C mw&mmnmmmcwm

individual to commit to & job might unseen - i.s. to a
defimite next sssignaent bsfors he returns. iﬁﬁhﬁ@ﬂ&-&a
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canveassling which has been dissussed so langthily is the imdlvidualts
oun dadng. Heny have somplained that nothing iz done for them befare
they return when in faet thef heve done nothing to define thelr osn
Mmma; MWMWumm
MWW. Mummhmmﬂnﬁmmﬁ-
mgﬁmﬁmwymm,mmmwmzw&m
WMWanmﬁmmmmmm
field, The time we hops ls past whon largs nwbwrs of retianees could
clain that no one was taldng sction to solws thedr pwoblems, and in
inagined. mmMMﬁthMMHMth
dividnal sdshendling, often coniributed te by the person himeslf, rather
wmstmdmmta!mm Heowerthalsss, orderly resaxign-
mnt is still complicated by the inflexibility of slots, which pre-
mmuuammmmmm&amwm
W,wmmmaxmumhmw
fiicting dmsende for perscuel among so pany brenches, divisione, and
staffs, all sndergtaffed so fer as really first-class persomel is
concerned, The lack of progress in finding & sueeesaful way of Masposing
of medioerities iz a further factoar affecting efficlient personnsl plarming.

5. This suggemtion is met entirely clesr to us. (ur career
management. officars give endless personsl attention to comducting or
srranglog interviews, and routine shopping of files without interviews
is not nov oomwrplsoe if the person involved in evailsble in Hashing-
ton. It is probably trus that the ssyvices of these officers is not
yot widely enough kvown, but they are trying waliently to saplalc the
WM’?@&,WW&W%M!MMB&:&‘WW
courans, otc.

6o Conmer. But in or opiniom the grestest need in this field

is for simplification of the procedursl sspeets of sgent contracts
(Wmm,fmmﬁa},mtk&mmmgim

reaber atisntion to the operational and persermel aspocts,

7. The hi-tour rule is utopisn, but we would comcwr in drsatically
restricting access to files.

8., This aight be helpful, but we have not sensed of late that
vezsen are recediving anything but mroper recegnition.

9. T4 is certadaly true thst the vork of the Muployee Services
Hvigion is rot widely knosm.
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10. Cobcur «- but we are msking progress in &1l sspects of this
jroulam exvept possibly in the elimination of the unfit or aarginal,

"R FREREEBHE

From our own point of view cur greatest singls handicap, apert
fron nenagerisl ivexperisnce which is slowly baing remedied, is the
rigidity of the slotiing system. The igency's principal concern with
mmmwmhwummmamumm
ceiling; it canmot be with the preciss, permanent job description,
grade, ete,, of sach individnal slot, as might be possible in & stad:
situstion or in an agency vhose Job ressins firxed from year to year.
In this Agency the nsture and sise of tha job change mo rapidly thst
no T/0 can aver be up-to-date. Operating within s fixed but gutafe
date T/0 we are fareed indo comromises which overwerk msnpower in one
Place and wmste it in armother and altogether do not get the job done.
vhat we need in the Clandestine Jervices ip flexihility within & totsl
strength figure, ao that slots can be ahifted as the need changes.
Making thass shifts, wiich arise from sparational necessity, should be
en operatisnal funetion, not an aduinistrative, It sheuld be within
the power of this offics, not DD/S, Director of Personnsl, or ether
officer, to control the distribution of his menpower within the ceil-
ings allotted %o ndm. If we could ift slots immedistely sccording
to need ve wuld not only do ocur operstionsl job belter: we would
also improve our personnel mansgement, in sselgrmerts, in caress
development, even in indtial reoruitasnt.

~ The problen of recrultesnt iz especially critiecal, and we shall
probebly not solwe it so lomg as emeh recruitsent muat be tied to =
mpecific Job, The T/0 1s 30 out-af-dats st any given mossnt that it|is
sheer sgcldent 1f the mam we recrait againet & pertionlsr slot fills
the noed that is greatest. And even more #n acoidemt if that need i
8till grest by the time he is traired and sble te 111 it. (toesse
the sary history of the I of 1950-51,)
On the other hand, owr recyruitment has long sime demgngtrated that
wiet we mist look for msat is general adepteblility to clamdestine work,
not apetiailised lssguage ar ares or ether background - that can be
scquired by training, bnt hasic suitability csarwet. Therefore, we should
recrait igper ity % the Clandestine Services, not in most cases
mmAizﬁnmmﬁ'mmﬂfﬁsme,mamu
cruits in that nenner ascording to a very migh standeyd, The Clandestine

arxes2 T

Services have o far sbearbed Pifty (50) of thess young men,
who were , mmwmmgm,mm,mum:m
traimng ¢ behind them, and who have sorked out 36 well that we

world 1ike to have sewveral times as many.
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8} The Junior (fTficer Trainee progrea smbstertially en-
larged, and

2} mwmwmmmw
| general mitebility, mot specific sssigmment,

3) Campletion of basic traiming before sssigment,

k) w&m«wwmmz

FRAGK G. WISKER
Deputy Director (¥ians)

ce: L/DCI

e -

Approved For Release 2001/08/07 : CIA-RDP80-01826R001100030013-7

L




